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Introduction

General Administration of Pharmaceutical Care of Ministry of
Health (GAPD-MOH) in Saudi Arabia is responsible of implementing
pharmaceutical care and related issues to 250 Hospitals and more than
2500 Primary Care centers including clinical Pharmacy and pharmacy
Practice [1]. It had a vision stated "Achieving pharmaceutical, clinical,
and electronic care, and inclusive human resources; along with cutting
back on wastage and preventing all the medication-related problems in
all over of the MOH's facilities" [2]. The mission is "To provide the
best pharmaceutical and clinical care in high quality, modern
technology, and the most reasonably-priced cost for the patients of the
MOH's facilities" [3].

GAPD-MOH had established a strategic plan in 2012 for coming
ten years 2013-2023 to improve pharmaceutical care at all hospital
pharmacies , primary care centers pharmacies, and community
pharmacies over all Saudi Arabia. This plan was established
after reviewing strategic planning of Ministry of Health Saudi Arabia
2010-2020 [4,5]. The American Society
of Health System Pharmacist (ASHP) strategic plan 2013-2015 [6,7],
The American College of Clinical Pharmacy (ACCP) strategic plan
2013-2016 [8], and Saudi Pharmaceutical Society (SPS) [9]. GAPD-
MOH has established Five General Strategic Goals, that’s included
fourteen objectives, and fifty seven projects. The Strategic goals
exploring as the following:

o Provide Complete Pharmaceutical Care with Safety and Best
Practice

o Develop and Implement Pharmacy Human Resources

o Provide Complete Pharmacy Electronic Services

« Establish Innovation and Encouragement Culture at All Pharmacy
Sitting

o Best Utilization Resources based on Pharmacoeconomics and
Health Economics

Strategies

In the first Strategic goal there is one objective and four projects, the
objective was about stated Patient Safety and Pharmacy staff and
containing one big project applying national medication safety
program at all pharmacy institution in Saudi Arabia. The National
Medication Safety Program was launched in 2013; we have stated the
program by initial awareness, assessment of medication safety in
pharmacy institutions, figure out key performance indicators, gap

analysis, and then action plan for this project and to be completed
after five years.

During this medication safety journey, we gained a lot of
experiences and several obstacles, and lots of challenges, we could
overcome it while the program is running smoothly, expanding very
quickly and good achievement [10,11]. We wish to explore what had
been done during the journey by writing several topics in the coming
issues and but not limited to the following

« Formulating of Medication Safety Program committees

« Updating of Medication Errors System

« Updating of Adverse drug reaction system

« Updating of Drug Quality Reporting System

« Basic Education Course of Medication Safety

« Medication Safety Training Center Self-Assessment

o Medication Safety Officer in Hospitals

o Human Resources of Medication Safety Program

+ Assessment of Medication Safety Program in Hospitals

o Assessment of Medication Safety Program in Primary Health
Centers

o Awareness material of Medication Safety Program

o Medication Safety of Anticoagulation Program

+ Medication Safely for Pain Management Program

o Medication Safety Evaluation for new addition to MOH
Formulary

o Drug Information Resources for Medication Safety

Medication Safety Program is very Essential to decrease and prevent
drug related problems, decrease mortality and morbidity, and prevent
unnecessary cost in health care system.
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